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SUBJECT: POSSIBLE SOLUTION TO TORRINGTON PROBLEM? 

REF: GENOA 656 AND PREVIOUS (NOTAL) 

1 . AT THE INITIATIVE OF TORRINGTON WASHINGTON REPRESENTA- 
TIVE (TUCKER). DEPTOFF MET DECEMBER 14 WITH JOHN R. BABSON, 
VICE PRESIDENT AND WASHINGTON REPRESENTATIVE OF INGERSOLL- 
RAND, TORRINGTON'S PARENT CORPORATION. 

2. BABSON. WHO UNTIL RECENTLY WAS VICE PRESIDENT IN CHARGE 
OF INTERNATIONAL OPERATIONS, RELATED THAT HIS COMPANY IS 
SERIOUSLY CONSIDERING SELLING ITS ITALIAN SUBSIDIARY, NEGRI 
BOSSI SPA OF MILAN. SALE WOULD BE PART OF A WORLDWIDE 
DIVESTITURE OF INGERSOLL-RAND'S LOW-PROFIT PLASTICS 
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MOLDING MACHINERY PRODUCT LINE. HE SAID THAT THE FIRM'S 
ITALIAN MANAGER, MR. FRANCO ROSATTI (SP?), ALONG WITH OTHER 
INVESTORS AND PERHAPS WORKERS, IS PREPARED TO MAKE A BID 
IF SUFFICIENT FINANCING CAN BE OBTAINED. ROSATTI INDICATED 
HE MIGHT BE ABLE TO LINE UP A $5 MILLION IMI LOAN TOWARDS 
THE APPROXIMATELY $10 MILLION NEEDED TO BUY OUT THE MILAN 
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PLANT, WHICH EMPLOYS SOME 200 WORKERS. 

3. AT PRESENT, NEGRI BOSSI PRODUCES MACHINERY ONLY, NOT 

PLASTIC END PRODUCTS. ROSATTI HAS EXPRESSED TO INGERSOLL- 
RAND AN INTEREST IN ACQUIRING TORRINGTON'S GENOA PLANT, 
ALLOWING THE CONNECTICUT FIRM TO REMOVE ITS NEEDLE-MAKING 
MACHINERY, IN ORDER TO TRANSFORM IT INTO A PLASTICS 
FACTORY EQUIPPED WITH NEGRI BOSSI MACHINERY. HE BELIEVES 
THAT THIS PLAN WOULD BOTH ECONOMICALLY AND POLITICALLY 
ENHANCE HIS CHANCES OF OBTAINING ENOUGH IMI OR OTHER GOI 
FINANCING TO PURCHASE NEGRI BOSSI. 

4. BOTH INGERSOLL-RAND AND TORRINGTON WOULD BE PLEASED IF 
ROSATTI S PLAN PANNED OUT. BABSON SAID HIS COMPANY WOULD 
BE PREPARED TO APPROACH THE GOI TO FACILITATE FINANCING 
FOR THE ITALIAN BUYERS WITH THE OBIECTIVE OF AN EQUITABLE 
RESOLUTION OF THE 17-MONTH WORKER OCCUPATION OF THE 
TORRINGTON PLANT IN GENOA. 

5. INGERSOLL-RAND PLANS TO ENCOURAGE ROSATTI TO PROCEED. 

IF THE SITUATION DEVELOPS TO THE POINT WHERE DIRECT 
INGERSOLL-RAND DISCUSSIONS WITH GEPI OR MINISTRY OF TRADE 
AND INDUSTRY COULD BE PRODUCTIVE, INGERSOLL-RAND WILL LET 
DEPT KNOW. 

6. THE FOREGOING INFORMATION IS FOR POSTS' BACKGROUND 
ONLY. IN RESPONSE TO REQUEST, DEPTOFF GAVE BABSON NAME 

OF CONGEN FINA AS POSSIBLE CONTACT ROSATTI MAY WISH TO MAKE 
IN MILAN. 
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